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Introduction

The Victorian Abalone Divers Association Inc. (VADA) would like to thank you for the opportunity to provide
comments in relation to the Draft Victorian Coastal Strategy 2007. VADA represents the Victorian Abalone
Industry with harvesting operators, quota holders and AFAL holders as members in all 3 abalone
management zones, the membership also includes a number of registered abalone processing receivers and
interested members of the public.

VADA considers Victoria’s natural marine environment to be of utmost
importance to the Victorian and Australian community, and believe that
it should be protected through all reasonable means. Along with a
number of other Victorian Commercial Fisheries, the Abalone Industry
has export accreditation from the Department of the Environment,
Water, Heritage and the Arts as an ecologically sustainably managed
fishery. As such, VADA is supportive of the spirit of the draft Strategy
but we believe that there are substantial gaps that need to be addressed
in order to provide an holistic and sustainable approach.

VADA’s members predominantly conduct their businesses in and around
the natural marine environment. There is an understanding in the abalone
industry that unless we protect, develop and ensure sustainability, that
there will be no future for the Abalone Industry. As such we go to
extraordinary lengths to ensure that the Victorian abalone industry, is
educated, informed, committed and trained in the environment,
sustainability, spatial management and our impacts that harvesting have on
the resources. (www.vada.com.au )

Industry Background

Fishing in marine waters is one of the oldest activities
undertaken in Australia for people to provide for their families
and communities. The Victorian abalone industry commenced
in 1962 and has been relatively successful since that time. This
is predominantly because of the commitment of industry
participants to longevity, growth and sustainability. As well as
these commitments, the abalone industry is committed to
ensuring a community return through such things as
employment, factories, transportation, funding of community
development and education programs, etc. derived from our
success. This commitment to education and community involvement has seen the Victorian Abalone
Industry recently receive an award by Melbourne University for Knowledge Transfer 2007.

The Victorian Abalone industry is responsible for approximately $75 million dollars in exports annually and
has returned approximately $45,000,000.00 to the Victorian community over the past 10 years, of which
approximately $20,000,000.00 has been over and above the Fisheries Management, Research and
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Enforcement costs In addition, the abalone industry has spent an additional amount of approximately
$5,000,000.00 to further bolster research, education, workshops, management, for the fishery over the
same period. These are not catch phrases, but achievements.

VADA considers that unless we act as custodians of the natural marine resources
then the community’s resources, our businesses and futures are at risk. This is the
reason that we have put such efforts into developing stewardship and planning for
sustainable management of the abalone resources, aimed at continued growth.

Of course, this is difficult to achieve at times when asked to manage, build resources
and plan for the future, on a voluntary basis while suitable enforcement capabilities
and other means of protection are eroded by others outside our control or
influence.

Expectations of the Coastal Strategy

VADA expects that the Coastal strategy 2007 will ensure that construction along the
Victorian coast recognises other users and stakeholders in the regions and ensures
that equal recognition is given to existing businesses as well as establishing businesses.
VADA believes that the rush to implement new businesses should not be done in a
blinkered fashion looking only at the projected good points while failing to put in place
mechanisms to ensure environmental security. In that respect, we applaud the
concept of cross-environment policy frameworks and integrated planning and
management approaches. However, we would appreciate the inclusion of concrete
performance indicators to measure these actions against.

The Coastal Strategy has to take into account
Real people, doing real jobs, living real lives, in real communities.

VADA is supportive of businesses having the opportunity to start,
expand and progress, but these have to be done in a viable, realistic,
controlled and regulated fashion. Placement in markets and
competition, whether the predominant markets are local, National or
international, all have a bearing on success. While it is good to have
goals, we must also learn from the experiences of others, otherwise
we are bound to repeat the mistakes. We believe that this is one of
the major flaws of the Strategy, in that key players in the marine
environment are ignored in the planning and implementation of this

document. The Victorian Government still fails to address the issues of water exchange and disease
transfer between aquaculture farms and the marine environment when the world is moving to recirculation
and partial recirculation systems with treated effluent outfalls. This is again repeated in the proposed
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The 2007 Aquaculture Strategy Vision has a goal for annual production by 2015 is $60 million dollars or
approximately 300% growth in 8 years. Given the historical review of actual performance of the
aquaculture industry (2.3% per annum) the likely amount of production by the year 2015 is likely to be
around $26 million dollars. (less than 21% increase for the 8 year period)

While the Victorian Aquaculture industry continues to make predictions of growth, the Victorian Abalone
industry has suffered from disease incursion from farms in the Western part of the State. This disease has
taken the abalone fishery (which won the Victorian Coastal Award for excellence in 2007 and the runner
up in the Hugh McKay scientific awards for spatial management 2005), to the point of collapse. With the
current rate of spread of the ganglioneuritis virus disease, it is expected that the adverse impacts on the wild
abalone industry will exceed current value of production of the whole Victorian Aquaculture industry
combined within 12 months. And potentially within 3 years exceed the predicted growth of the Whole
aquaculture industry for the next 8 years.
The photos below reflect the actual results over the last few years of aquaculture in Victoria.

Abalone shells mixed in with weed in the wash up zone of the beach at Cape Nelson, Portland

Collection of abalone shells and meat that washed up onto the beach, May 2007


